Commissioners Meeting Minutes
February 2, 2009

The Randolph County Board of Commissioners meteigular session at 4:00 p.m. in the
Commissioners Meeting Room, County Office Buildirgg5 McDowell Road, Asheboro, NC.
Commissioners Holmes, Frye, Haywood, Kemp and lawiere present. Associate Pastor Rev.
Susan Mitchell of the First United Methodist ChuofhAsheboro gave the invocation, and everyone
recitedthe Pledge of Allegiance.

Public Comment Period
Pursuant to N.C.G.8 153A-52.1, Chairman Holmes opened the floor fdslpucomment. No
one spoke.

Additions to the Agenda
Chairman Holmes announced the following changeésd@genda:

Consent Agenda
Addition: K. Appoint Jim Hardegree to the Regiorighrtnership Workforce Development
Board to fill the unexpired term of David Smith, avhas resigned.

New Business
Addition: G. Tourism UpdateFammy O’Kelley

Approval of Consent Agenda
On motion of Kemp, seconded by Frye, the Boarddvatenimously to approve the Consent
Agenda, as follows:

» approve minutes of regular meeting and two clogsdisn meetings of January 5, 2009;

* reappoint Kemp Davis, Randall Spencer, Joe Allerie ACulp and Thomas Lawrence and
appoint Linda R. York to the Voluntary Agricultuidistrict Advisory Board;

» reappoint Olen Stuart to the Archdale Planning BU&oard of Adjustment;

* reappoint Betty Hunt to the Adult Care Home Commyudvisory Committee;

* reappoint Gail Moore to the Nursing Home CommuAitlvisory Committee;

 ratify individual poll of approval of 2010 Censuggport Proclamation, as follows:

WHEREAS, an accurate census count is vital to our commueniky residents’ well-being by
helping planners determine where to locate schodiy-care centers, roads and public
transportation, hospitals and other facilities, aisdused to make decisions concerning business
growth and housing needs; and

WHEREAS,more than $300 billion per year in federal and stainding is allocated to states
and communities based on census data; and

WHEREAS,census data ensures fair Congressional represientély determining how many
seats each state will have in the U.S. House ofdReptatives as well as the redistricting of state
legislatures, county and city councils, and votiligtricts; and

WHEREAS, the 2010 Census creates jobs that stimulate eciengnowth and increase
employment opportunities in our community; and

WHEREAS, the information collected by the census is precby law and remains
confidential for 72 years.



NOW, THEREFORE ,the Randolph County Board of Commissioners doeshiyeproclaim
that it is committed to partnering with the U.S.n8es Bureau to help ensure a full and accurate
count in 2010.

FURTHER, as a 2010 Census partner, we will:

. Support the goals and ideals for the 2010 Censusvah disseminate 2010 Census information
to encourage those in our community to participate.

. Encourage people in to place an emphasis on thé® ZDdnsus and participate in events and
initiatives that will raise overall awareness oftl2010 Census and ensure a full and accurate
census.

. Support census takers as they help our communitylete an accurate count.

. Create or seek opportunities to collaborate withest like-minded groups in our community,
such as Complete Count Committees, to utilize pigffite, trusted voices to advocate on behalf
of the 2010 Census.

Adopted this 22Lday of January, 2009, via individual polling o&tBoard.

approve Budget Amendment #24 for Public Health €dfeé Baby Program), as follows:

200¢-2009 BUDGET ORDINANCE
GENERAL FUND- Amendment : 24
Revenue Increase Decreas
Restricted Intergovernmental Rever $113,86!
Appropriations Increase Decreas
Public Healtt $113,86!

approve Budget Amendment #25 for Public Health \WAE follows:

200¢-2009 BUDGET ORDINANCE
GENERAL FUND- Amendment : 25
Revenue Increase Decreas
Restricted Intergovernmental Rever $7.65(
Appropriations Increase Decreas
Public Healtl $7.65(

approve Budget Amendment #26 for Sheriff's Offtledmont Internet Crimes Against Children
Grant) as follows:

200¢-2009 BUDGET ORDINANCE
GENERAL FUND- Amendment ; 26
Revenue Increase Decreas
Miscellaneou $20,00(
Appropriations Increase Decreas
Sheriff’s Office $20,00C

approve DOT Resolution adding Griffin Drive to &t&oad System, as follows:

WHEREAS, the Department of Transportation has investiga@&iffin Drive in the Reed
Creek Farms Subdivision; and

WHEREAS the subject street has been found to meet minimgoirements for addition.

NOW, THEREFORE, BE IT RESOLVEDby the Randolph County Board of Commissioners
that Griffin Drive in the Reed Creek Farms Subdarisbe added to the Division of Highways'’
Secondary Road System.



« approve Budget Amendment #27 for Sheriff's Offgme¢ial Units Building), as follows:

2008-2009 Budget Ordinance
GENERAL FUND — Amendment # 27
Revenues Increase Decrease
Restricted Intergovernmental $ 46,066
Appropriated Fund Balance $ 636,938
Appropriations Increase Decrease
Sheriff $ 683,00

* appoint Jim Hardegree to the Regional Partnershiprkibrce Development Board to fill the
unexpired term of David Smith, who resigned.

Tourism Update
Tammy O’Kelley,Director, Randolph County Tourism Development Auitlyp informed the

Board that occupancy tax revenues for December R@@8ased 7.2% compared to December 2007.
According to reports from Smith Travel, demand feoms in Randolph County was also up 4.2%
over the previous year. Many destinations are mspeing falling revenues and decreasing demand
for rooms. She stated that Randolph County had dteddgor a 4% decrease, but actually it was only
1.2%. Ms. O'Kelley attended a conference of ottmrrism bureaus recently and 11 reported
repeated declines in revenues, and one had a debPéase.

Ms. O’Kelley stated that the TDA has workedd spread the word that Randolph County is
conveniently located and an affordable destinatigth a world-class attraction in the North
Carolina Zoo that cannot be found anywhere eldkarstate.

Ms. O’Kelley said that th&inquiries to leads” conversion rate so far fondary is up 44.4%.
This means the people who have inquired about ltfase have turned into actual visitors who
came and stayed in a hotel. Ms. O’Kelley stated tharism has brought an additional 37 jobs to
Randolph County since November 2008 with the adlditf the Country Inn & Suites in Archdale
supplying eight full-time and four part-time posits and the new Fairfield Inn & Suites in
Asheboro, set to open in May. It will provide tviagfull-time and five part-time jobs.

Ms. O’Kelley said Randolph County is uniquedese we have things no one else has to offer.

Report from Celebration of Seagrove Potters & SAPA Festival

Ben Owen, lll presented a report to the Corsiorers on the 2008elebration of Seagrove
Potters and SAPA Festiviliat was held November 21-23, 2008. Mr. Oweredtabme of the key
elements of the Seagrove Area Potters AssociaB&#A) were to focus on the local area potters of
Randolph, Moore and Montgomery Counties and to theepotters a voice in the preparation of the
festival. Mr. Owen presented a slide presentaticthe preparation of the former Luck’s factory for
the festival. Many potters and citizens of the ommity worked together to clean up the facility and
grounds around the 85,000 square foot building ¥yQBl000 square feet was used for the inaugural
event.). An electrical grid and pipes were assenhiaind draped with curtains to provide individual
booths for the potters. A lottery was held for thoassignment.




Mr. Owen said that some of the pieces of pytiieat were sold were created by several potters
together, making each piece very unique. Demonstiatvere held each day and there were hands
on opportunities for youth.

Over five thousand people attended the emtwent. Mr. Owen stated that all vendors were
happy with the outcome and that the total finanoigbact of the event was $452,967 in revenue
generated to the local community, including donatiand expenses.

Mr. Owen introduced SAPA President Sally Larsds. Larson reviewed some goals for 2009:

» Advertise — to bring business to potters at thetisif shops

» Partner with other organizations to stimulate tbene@my

« Prepare for the™ Annual Celebration of Seagrove Potters scheduedbvember 20-22,
2009

* Have a spring event to encourage people to visitdbal potters’ retail locations.

Mr. Owen thanked the Commissioners for theietand support.

County Manager Richard Wells stated that he wapressed with the organization and their
progress and thanked them for keeping him up-te-ohethe planning process.

Annual Update of Voluntary Agricultural Districts ( VAD)
Kemp Davis, Chairman of the VAD, and Cooperativetefsion Director Carolyn Langley
introduced some VAD members that were in attendance

Mr. Davis said that in 2008, the VAD Boarcapved 11 farms into the program, totaling 1,694
acres of land. As a result, Randolph County nos/ 13510 acres of land enrolled in the program.
Ten farms (826 acres) are enrolled in the enhak@ddl and 89 farms (11,684 acres) are enrolled in
the regular VAD.

This year, due to a proposed condemnation®y Df an Enhanced Voluntary Agriculture District
farm, Mr. Davis said that a public hearing was Heldetermine if all due process had been follotsed
the DOT. The Board found that the DOT was unfamniNith VADs. Therefore, the VAD Board ruled
in favor of the landowner in this matter. Moreril# people attended the public hearing.

Ms. Langley stated that another area thagiisgostudied by the VAD Board is the developmerd of
Farm Land Protection Plan. She hopes they car wigirant to offset some of the cost of prepahig t
document for the County.

Ms. Langley thanked the Commissioners forrtlw®ntinued support of the signs and the
program, stating that it has been a popular progv@&gmthe farmers in the county. She also thanked
them for recognizing the value of agriculture amgilausiness in Randolph County and invited the
Board to Cooperative Extension’s annual ReporhéoReople on May i1

Approval of 2009 Audit Contract

Will Massie, Assistant County Manager/FinanCéficer, recommend that the Board of
Commissioners approve the contract with Cherry Bek& Holland for the audit of the fiscal year
ended June 30, 2009 at $55,000 (same as last yHag) figure includes the audit of the TDA.




On motion of Frye, seconded by Haywood, the Boatddvunanimously to approve the contract
with Cherry Bekaert & Holland for $55,000 to contitite County audit for fiscal year ended June
30, 2009 and to authorize the Chairman to signcretract.

Approval of Resolution to Apply for Substantially Equivalent Status Under Office of State
Personnel

Kim Newsom, Personnel Director, said that NC&511 authorizes Counties to establish and
maintain personnel systems that may be considesetiSabstantially Equivalent” to the State
Personnel System and, if so approved by the StatgoRnel Commission, will exempt the local
jurisdiction in those system portions. He saidemdiles of the North Carolina Administrative Code
(25 NCAC 011 Section .2400), there are six systenigns, as follows:

System Portion I: Recruitment, Selection, and Axbesnent
System Portion Il:  Classification / Compensation
System Portion Ill:  Training

System Portion IV:  Employee Relations
System Portion V:  Equal Employment Opportunityffirinative Action
System Portion VI:  Political Activity

Mr. Newsom requested “Substantially Equivdlestatus for System Portion |:  Recruitment,
Selection, and Advancement; and System Portion @lassification / Compensation. Following
Commission approval, a copy of the resolution amgpsrting documents will be presented to the
Office of State Personnel. @ The materials repretiem County personnel ordinance, policies,
procedures, and staffing to administer the systertigns requested. Mr. Newsom said that this
proposal has been discussed with the Health Directd Social Services Director, and they endorse
this action to allow Randolph County to establisid administer their personnel policies and
procedures in these areas. In effect, we wouldgezating with one personnel system rather than
managing two systems, one which is establishechbyState Personnel Commission for all local
Departments of Health and Human Services agendi&srently, there are 11 counties that have
attained this status and operate under the ruldsiiNorth Carolina Administrative Code for one or
more system portions. Mr. Newsom asked the BoardHeir consideration and approval of this
resolution.

On motion of Kemp, seconded by Frye, the Buated unanimously to approve the resolution to
apply for Substantially Equivalent Status Underi¢@fbf State Personnel, as presented:

RESOLUTION
SEEKING APPROVAL FROM THE NORTH CAROLINA STATE PERSGNNEL COMMISSION
THAT RANDOLPH COUNTY HAS A PERSONNEL SYSTEM SUBSTANALLY EQUIVALENT TO
THAT OF THE STATE OF NORTH CAROLINA

WHEREAS, North Carolina General Statute § 126-11 authorizesinties to establish local personnel
systems; and

WHEREAS, the Randolph County Board of County Commissiomesy petition the State Personnel
Commission to determine whether any portion dbital personnel system meets the requirements apt€h
126, the State Personnel System, of the North Dar@eneral Statutes; and

WHEREAS,said county personnel system and any substartehges to the system, shall be approved
by the State Personnel Commission as substanggllyvalent to the standards established under Girapt
126 for employees of local departments of socialises, local health departments, area mental Healt
programs, and local emergency management program;



WHEREAS, the staff and resources are available to Randd@glnty to maintain a qualified personnel
system; and

WHEREAS, Randolph County seeks a determination of subsfaetjuivalency in the areas of System
Portion I: Recruitment, Selection, and Advancemantl System Portion II: Classification/ Compeimat
and

WHEREAS,upon such determination, county employees shadixeenpt from the provisions of Chapter
126 relating to the approved portions of the coypgysonnel system.

NOW THEREFORE, BE IT RESOLVEDthat the Randolph County Board of Commissionem@ames
and supports this petition from Randolph Countythte State Personnel Commission to determine if the
Randolph County personnel system meets the recqetsnfor substantial equivalency with the State
Personnel Act.

Approval of Reclassification of Social Services StiaPositions

Beth Duncan, Director of Social Services, reted the Board that in the 1990s, Randolph
County Department of Social Services experiencephifstant turnover which proved to be
detrimental to the workflow of the agency. In respe, the Board of Commissioners granted the
temporary employment of additional staff membeBuring this time, these temporary positions
have been claimed for federal and state reimbunsgrttee same as all regular positions. The local
share has been paid out of existing annual buddéss.Duncan stated that demand for services has
not decreased since then, and these employeessangtial to the department. The agency currently
has eight such positions remaining and these dreemporary positions. Ms. Duncan requested that
at least three of these eight positions, specificaree Income Maintenance Caseworker positions,
become regular positions.

In addition, Ms. Duncan said there is an @xigstvork agreement in the Work First program for
one individual that has to be treated as an emplayaler Internal Revenue Service regulations.
She said the labor costs have been included omlpagporting, including year-end W-2 reporting,
and since it is being reported as an employeeakte® sense to define this position as regular.

Ms. Duncan is requesting the following actidaslean up the above personnel issues, effective
February 1. She added that the Social ServicesdBuas discussed these issues and fully supports
this recommendation:

1) Approve the change of three temporary Incoméntdaance Caseworker (IMC) positions from
their current classification to regular status. Btate will continue to reimburse the County fo#60
of the cost of these three IMC positions.

2) Approve a Human Resource Placement Speciastipn in Work First to reflect compliance
with Internal Revenue Service regulations. StaterRAFirst funds will continue to pay for this
position — no additional cost to the County.

On motion of Frye, seconded by Kemp, the Beatdd unanimously to approve reclassification
of four Social Services staff positions, (3 Incode@ntenance Caseworkers & 1 Human Service
Resource Placement Specialist), effective Febriaas requested.

Closed Session—Discussion of Acquisition of RealtBe (NCGS 143-318.11(a)(5)

At 4:55 p.m.on motion of Frye, seconded by Haywood, the Boatddvunanimously to go into
closedsession to establish or instruct the staff or agemicerning the negotiation of the price and
terms of a contract concerning the acquisition cofalr property, pursuant to N.C.G.S.
143.318.11(a)(5).




Regular Meeting Resumed
At 5:40 p.m., the Board returned to regular sessio

Action from Closed Session

On motion of Frye, seconded by Kemp, the Boatddvananimously to enter into a contract
with the Archdale-Trinity Lion’s Club for the purabe of a building located at 213 Balfour Drive in
Archdale under the following terms: purchase p+i$410,000, with one-quarter to be paid at
closing, one-quarter to be paid on 8/1/09, one-t¢erato be paid on 8/1/10 and the final quarter to
be paid on 8/1/11; interest rate--2.9%; asdbject to agreeable terms between the County, the
Lion’s Club and the Chamber of Commerce concerttieguse of the building.

Commissioner Frye stated that Associ@tinty Attorney Aimee Scotton will work with all
parties on the terms of use of the building. Ther@ys need for the building is for the relocatioin
the Social Services Work First program and the ieuBéalth Department WIC program that are
currently operating out of a church in ArchdaleheTArchdale-Trinity Chamber of Commerce will
continue renting space from the County and the 'ki@iub will likely pay the County on a per
meeting basis for use of the building for anotheary Commissioner Frye said he believes the
facility has enough room to house Mental Healtlff stathe future, if needed.

Recess
At 5:44 p.m., the Board took a recess.

Rezoning Public Hearing

At 6:30 p.m., the Board adjourned to a duly atised public hearing to consider rezoning
requests. Hal Johnson presented the following ggu@nd Chairman Holmes opened the public
hearing for comments on each request and clodexdte taking action on the requests.

1. ERIC BLACK, Thomasville, North Carolina, requested that 7a@6es located on Fuller Mill
Road (north of Post Road), Tabernacle Townshiprezened from CVOECU to RA. Secondary
Growth Area. Lake Reese Watershed. Tax ID #672439. The new property owner requested
the property be reverted back to its original zgratassification. The Planning Board reviewed this
request at public meeting on January 6, 2009, andmmmended unanimously that this request be

approved

The Planning Board found the following Policy withihe Growth Management Plan that support
determination of consistency with the adopted p¥&h this recommendation:

Resolution of Adoption - Policy #4Recognize that growth management policies shatfftord
flexibility to County boards and agencies that wdhable them to adapt to the practical
requirements often necessary for rural development.

Eric Black spoke in favor of his request. He said he pumthdets 35 and 36 from Bobby
Earnhardt to provide a buffer to his farm. Mr. &aalso stated he plans to add these lots to the
Voluntary Agriculture District.

On motion of Lanier, seconded by Haywood, Bbard voted unanimously to approve the
request of Eric Black, as determined consistent vpiblicies contained within the adopted
Growth Management Plan and as outlined in the PilagiBoard recommendations.



2. ACE/AVANT REAL PROPERTY COMPANY Archdale, North Carolina, requested that 126.67
acres located on NC Hwy 311 (across from Wall BexdhRoad), New Market Township, be
rezoned from RA to 10. Tax ID# 7745639188 and B#8203. Secondary Growth Area. The
proposed zoning district is specifically intendeml dccommodate manufacturing, wholesaling,
warehousing, research and development, and refatad or commercial activities. The Planning
Board reviewed this request at public meeting arudey 6, 2009, and recommended unanimously
that this request be approvedth the condition that the private road known As=el Drive (off
Millikan Road) be prohibited to be used as access.

The Planning Board found the following Policieshiit the Growth Management Plan that support
determination of consistency with the adopted p¥éh this recommendation:

Policy 1.6 Planning and development decisions should bedas the principal of promoting
investment in Randolph County to expand employoprtunities while preserving and improving
the quality of life for all county residents.

Policy 1.7 The County should encourage the use of perfocer@ased industrial overlay zoning
districts when the use of large acreage, naturdfday and extensive landscaping would not have
substantial adverse impact upon the general areavghn characteristics, and the location of such a
site would substantially increase economic actjvjpb creation, and the tax base of Randolph
County.

Mr. Johnson stated that there is no specieetbpment planned for the property at this time.
Mr. Johnson also indicated that there are conciom neighbors regarding Azel Drive and the
wear on Millikan Road. The planned US 311/I-73 ag$p will be going through the middle of the
property and there will be no access from one ®&dée other after the road is completed. He also
stated that there is no industrial access from UBI& 3 into the property.

Commissioner Kemp stated that Sophia Baptstréh is adjacent to the property along Millikan
Road, and he understands their concerns.

Michael Somerospoke in favor of his and his business partneiguiest, stating that studies of
the property had been done by Duke Energy, Nor&dlithern Railway and others. Mr. Somero
said that potentially 600 jobs could be createdhiwithe proposed industrial park. He said that’a 45
easement north of Azel Drive was purchased intoptioperty. The state requires 50’ for a state
maintained road, so access can’t be located thihewt additional purchase if access was allowed
from Millikan Road. Mr. Somero expressed concexipgut being landlocked.

The Commissioners stated that the final accesgitotwill be the developer’s responsibility to
work with D.O.T. or other adjoining property owner€ommissioner Frye asked Mr. Somero if
D.O.T. is buying property for the new US 311/I-7&\sce road. Mr. Somero was not sure, but
stated that D.O.T. indicated it would be maintaimsda state road when the by-pass is complete.
This service road stops several feet from his ptgpend Commissioner Frye suggested he work
with D.O.T. and the property owners at the enchefdervice road to see if he could gain access into
the property via that route.

Bonnie Renfroof Randolph County Economic Development Corp. spolfavor of the request
reminding the Board that they previously approvad site as a good potential industrial site. An
evaluation by a site consultant has been done lamdwner was advised to have the property
rezoned to best market the property. Ms. Renfadedt they had met with Department of



Transportation Engineer Jeff Loflin. D.O.T. pladn® call a meeting among property owners,
Piedmont Triad Regional Water Authority, PiedmordtiNal Gas, Norfolk Southern and other
interested parties, but due to budget cuts atttite fevel, the meeting has been delayed. She said
that she has verified that D.O.T. will leave thevg® road as a state maintained road.

Ronald Self,Branson Davis Rd., Sophia, spoke on behalf of ihght& Baptist Church stating
that when they gave the easement into the propey, assumed it was for a house. He stated that
he was not totally against the rezoning, but daegltoncerns about what type of businesses may
be in the park and how they would affect the church

James Walls,Azel Drive, Sophia, stated he was not opposingrdzening but was concerned
about the potential industry and noises, and whdthters would be required, if rezoned.

Bill Beuthe, 3818 Millikan Rd, Sophia, stated his 41 acresiagjthe site in question. He said he
had never been contacted by the property ownerthautked the County for the letter with the
information. A stream runs through the site arslgroperty. He asked that it be environmentally
protected and expressed concern about the typwlogiry that would be located there, as well.

Commissioner Frye asked Planning Director $tdinson how much would have to be done to
define separate sections of the property. Mr. dohnsaid County mapping can implement any
zoning boundaries the Commissioners enact. ComonissiFrye then stated that he would support a
motion to rezone the property east of the US 313/korridor, leaving the west portion as it is
currently zoned. Then, when sufficient accessisioed, the applicant can reapply for rezoning of
the west side. The applicant said this was acbepta

On motion of Frye, seconded by Haywood, thardooted unanimously to approve the
amended request of Ace/Avant Real Property Compamgzone from RA to 10 only the subject
property located on the east side of the propos&l 311/1-73 corridor, with the west side
remaining as it currently is, as determined comsistwith policies contained within the adopted
Growth Management Plan and as outlined in the Pilag®Board recommendations.

3. LARRY WILSON, Asheboro, North Carolina, requested that 1.7@satocated on US Hwy 64
(just west of Tabernacle School Road), TabernaolenEhip, be rezoned from RA to HC-CD. Tax
ID# 7712235792 and 7712233754. Secondary Growtha.Ar@he proposed conditional zoning
district would specifically allow an automotive sallot as per site plan. The Planning Board
reviewed this request at public meeting on Jan6a®009, and recommended unanimously that this
request be approved

The Planning Board found the following Policieshiit the Growth Management Plan that support
determination of consistency with the adopted p¥&h this recommendation:

Policy 4.4 Commercial uses should be encouraged to deugfaponsolidation and deepening of
existing commercially zoned property, only whenhswonsolidation and deepening can be
developed in a way that lessens the effect of ipatibility with adjoining residential land uses.
Policy 4.5 Effective buffering and/or landscaping should beovpled where commercial
development adjoins existing or planned residenis&s

No one spoke.



On motion of Frye, seconded by Kemp, the Buateld unanimously to approve the request of
Larry Wilson, as determined consistent with poficeontained within the adopted Growth
Management Plan and as outlined in the PlanningrBesacommendations.

Adjournment
At 7:50 p.m., there being no further business nleeting adjourned.

J. Harold Holmes, Chairman Darrell L. Frye
Phil Kemp Arnold Lanier
Stan Haywood Amanda W. Varner, Deputy ClerthsoBoard

Cheryl A. Ivey, Clerk to the Board



